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BUDGET MESSAGE

To the Honorable Members of the Trussville City Council:

I respectfully submit the proposed annual operating budget for the City of Trussville for Fiscal Year 2027 for
your review and consideration. The annual budget is more than an accounting of revenues and expenditures. It
represents the financial and operational plan for the city and establishes the priorities that will guide our
departments and employees during the coming year.

The FY 2027 budget has been developed with a focus on maintaining the high level of municipal services our
residents expect while strengthening the city’s long-term financial position. This year’s budget process has
required particularly careful consideration as we work to align recurring expenditures with recurring revenues,
address increasing costs, invest in our employees, and continue planning for the infrastructure and capital needs
of a growing community.

To the Citizens of Trussville:

As you review the FY 2027 proposed budget, you will notice significant changes in both the presentation of the
budget and the way certain expenses are accounted for compared with prior years. These changes are intentional
and are designed to improve transparency, accountability, and the ability of both department heads and the
public to better understand the true cost of City operations.

In previous budgets, many costs that were not directly controlled by department heads were reflected within
individual departmental budgets. These included expenses such as utilities, electricity, insurance, and other
shared or administrative costs. While those expenses are necessary to operate city facilities and provide
municipal services, they can make it more difficult to distinguish between the costs a department head can
actively manage, and the broader overhead costs associated with operating that department.

Beginning with FY 2027, many of these expenses have been moved into centralized overhead accounts. As a
result, some departments may appear to have experienced significant increases or decreases when compared
with prior-year budget totals. In many cases, those changes do not represent an equivalent increase or decrease
in actual service levels or departmental spending. Instead, they reflect a change in where certain expenses are
being recorded.

There is another important factor to consider when comparing this budget to previous years. Over the past
year, the city has also merged departments, reorganized certain functions, reassigned responsibilities, and
made other operational changes intended to improve efficiency. In some instances, personnel and expenses
that were previously reported under one department are now reflected within another department or
organizational structure.

Those changes can create what appears on paper to be a significant year-over-year increase in one department
and a significant decrease in another, even though the underlying service, employee, or expense has simply
moved within the City's organizational structure.
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BUDGET MESSAGE

For that reason, I would caution against evaluating individual departmental changes based solely on a
percentage increase or decrease from the prior year's budget. Particularly in this first year of the new structure,
some of those comparisons will not be truly apples-to-apples. This new presentation is intended to accomplish
two important things.

First, it gives our department heads a clearer picture of the expenses they are directly responsible for managing.
Their departmental budgets will more accurately reflect personnel, supplies, equipment, programs, and other
operational costs over which they have meaningful control.

Second, it gives the public and City Council a better understanding of the full cost of providing a particular
municipal service. The direct operational cost of a department can now be viewed separately from the overhead
required to support it, including expenses such as utilities, power, insurance, and other centralized costs that are
necessary but generally outside the control of an individual department head.

For example, the cost of operating a city facility involves more than the employees and programs assigned to
that facility. There are also costs associated with keeping the lights on, heating and cooling the building,
maintaining appropriate insurance coverage, and providing the technology, administrative support, and other
shared services necessary for its operation. Separating those costs allows us to better understand both
components rather than blending them together.

Because FY 2027 is the first year using this revised presentation/structure and it follows a year in which several
organizational changes occurred, year-over-year comparisons will require additional context.

That challenge will diminish over time. As the City continues reporting its finances using this structure, future
budgets will allow the Mayor, City Council, department heads, and citizens to compare departmental
performance and spending from one year to the next in a much more consistent, apples-to-apples environment.
That consistency will also give us better historical data for identifying trends, evaluating departmental
performance, measuring the impact of operational changes, and making more informed long-term financial
decisions.

Our goal is not to make the budget more complicated. It is to make it more accurate, more transparent, and
more useful. A budget should be a management tool for our department heads, a decision-making tool for the
Mayor and City Council, and a transparency tool for the citizens we serve. These changes are intended to move
Trussville toward a budget that more clearly shows where public dollars are being spent, who is responsible for
managing those expenditures, and what it truly costs to operate the services our community relies upon.
As we build upon this new structure in future years, I believe it will provide everyone with a clearer and more
meaningful picture of the financial operations of the City of Trussville.

Economic and Financial Outlook

The city enters FY 2027 from a position of caution as we must recognize that we are developing this budget
during a period of considerable economic uncertainty.
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Inflation remains an important factor in municipal operations. Nationally, the Consumer Price Index was 3.4%
higher in July 2026 than one year earlier. While inflation has moderated from the levels experienced several
years ago, the cumulative effect of rising prices continues to be reflected in the cost of equipment, construction,
insurance, contracted services, supplies, utilities, and personnel.

The ongoing conflict involving Iran has introduced additional uncertainty into the global economy, particularly
in energy markets. Oil prices have remained elevated, shipping through the Strait of Hormuz has been disrupted,
and continued geopolitical instability creates the potential for additional increases in fuel and transportation
costs.

For a municipal government, these pressures are not abstract economic indicators. Higher fuel prices directly
affect police vehicles, fire apparatus, Public Works equipment, garbage collection, and nearly every department
that operates vehicles or equipment. They also indirectly affect the price of goods, construction materials,
contracted services, and other items purchased by the City.

It would be irresponsible to attempt to predict with certainty how these conditions will develop over the coming
year. Our responsibility is instead to recognize the risk and build a budget capable of absorbing reasonable
economic volatility.

Rising Cost of Solid Waste

One area where escalating costs have become particularly significant is residential garbage service. The cost of
providing solid-waste collection has continued to rise substantially and now represents a significant recurring
obligation for the city. Nationally, garbage and trash collection prices were approximately 3.9% higher in July
2026 than one year earlier, and Trussville has experienced its own substantial increases in the cost of providing
this service.

BUDGET MESSAGE
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Unlike a one-time capital expenditure, garbage collection is an ongoing operating expense that must be funded
every year. As these costs continue to increase, they place additional pressure on the General Fund and compete
directly with funding available for public safety, streets, parks, employee compensation, and other essential
services. The City must continue evaluating the long-term sustainability of the way this service is funded while
also considering the financial impact on our residents and the 10,659 homes we serve.

Revenue and Fiscal Sustainability

At the same time that operating expenses are increasing, the City must remain cautious regarding revenue
growth.

BUDGET MESSAGE

An important objective of this administration has been to move the city toward a more sustainable operating
model, one in which recurring governmental operations are supported by recurring revenues.

One-time revenue can be extremely valuable to a municipality, but it should not become a permanent funding
source for recurring expenses. When possible, one-time revenues should instead be preserved for capital
improvements, major equipment purchases, debt reduction, reserves, and other investments that do not create an
ongoing operating obligation.

This principle has played an important role in the development of the FY 2027 budget.
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Core Principles of the FY 2027 Budget

Several principles have guided the preparation of the proposed budget.

Fiscal Responsibility and Sustainability

Our responsibility is not simply to balance the budget for a single fiscal year, but to ensure that the decisions
made today can be sustained in the years ahead.

The proposed budget has therefore been developed with an emphasis on controlling recurring expenses,
evaluating staffing levels, reducing unnecessary expenditures, and improving operational efficiency.
Municipal government is inherently a service organization, and many of the services provided by the city are
labor intensive. Police, fire, public works, parks and recreation, inspections, courts, administration, and our
other departments depend on qualified employees to serve our residents every day. At the same time, growth in
staffing and expenditures cannot occur without regard for the revenues necessary to support them.

Throughout the budget process, department heads have been asked to closely examine their operations,
prioritize essential services, identify efficiencies, and determine where expenditures can be reduced without
materially affecting service delivery.

The city is also currently conducting an extensive third party review of our organizational structure, authorized
positions, compensation levels, and the way personnel resources are allocated throughout the organization. The
purpose of this review is to ensure that every position is aligned with an operational need, that departments are
structured efficiently, and that compensation remains competitive with the market. Our goal should always be to
determine whether we can provide a service more efficiently before simply increasing spending.

Staffing and Organizational Review

The proposed FY 2027 budget takes a measured approach to staffing. In analyzing the City’s annual operating
expenditures, removing debt service and transfers, 68.6% of its expenses are in staff salaries and benefits.
Rather than automatically expanding the workforce as demands increase, the city will continue evaluating
whether existing personnel, technology, departmental restructuring, cross-training, and improved processes can
meet those needs.

The organizational review currently underway by a third-party consulting firm will provide the Mayor and
Council with a better understanding of where the city is appropriately staffed, where positions may be
reorganized or reallocated, and where legitimate staffing deficiencies may exist. This does not mean that the city
will never add positions. There will be circumstances in which additional personnel are necessary to maintain
public safety, meet legal obligations, or provide essential services. Those decisions, however, should be made
individually and based upon demonstrated operational need and the City’s ability to sustain the expense over
time.

BUDGET MESSAGE
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Quality Employees and Compensation

One area where we cannot afford to lose focus is our workforce. The quality of municipal services is directly
tied to the quality of the people providing them. Trussville competes with surrounding municipalities, county
agencies, state agencies, and the private sector for qualified employees. That competition has proven to be
significant in public safety. 

As part of the City’s ongoing compensation and classification review, preliminary information indicates that our
public-safety compensation may be approximately 9% below the competitive market in certain areas. That
gap deserves the City’s attention.

Police officers, firefighters, dispatch personnel, and other public-safety professionals have skills that are highly
transferable between jurisdictions, and neighboring agencies are competing for many of the same employees. If
Trussville intends to recruit and retain top-tier public-safety personnel, we must remain competitive not only in
organizational culture and working conditions, but also in compensation.

Addressing a potential market gap of this size will carry a significant recurring cost and may not be financially
feasible to accomplish in a single budget year. However, recognizing the issue is the first step toward
establishing a responsible plan to address it over time.

The results of the compensation study will provide the Mayor and Council with better information regarding
where disparities exist, which positions require the greatest attention, and how those adjustments can be
prioritized within the City’s long-term financial plan.

In the meantime, the FY 2027 proposed budget includes a 2.5% cost-of-living adjustment for Public Safety
and 2% for all other city employees.

Providing a COLA is a significant recurring financial commitment. Once salary levels are increased, those
expenses continue into future fiscal years and affect associated benefit and retirement costs. At the same time,
we must recognize the impact that inflation and increased household costs have had on our employees. 

We must also recognize that failing to remain competitive creates costs of its own through employee turnover,
prolonged vacancies, recruitment, training, overtime, and the loss of experienced personnel.

The proposed COLA should therefore be viewed separately from the broader compensation study. The COLA is
intended to provide a general adjustment for our workforce in the upcoming fiscal year, while the compensation
review will identify specific positions or classifications where additional market adjustments may be warranted.
I believe this approach represents a responsible balance between investing in our employees and protecting the
long-term financial sustainability of the City.

BUDGET MESSAGE
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Capital and Long-Term Planning

The operating budget must also be considered alongside the City’s long-term infrastructure and capital needs.
Trussville continues to grow, and that growth creates additional demands on roads, public safety, parks and
recreation, facilities, utilities, and other public infrastructure.

Our challenge is to address those needs responsibly without allowing one-time projects to jeopardize recurring
operations or creating debt obligations that unnecessarily constrain future budgets. Whenever practical, we will
continue pursuing outside funding, grants, partnerships, and other opportunities that allow local dollars to be
leveraged for larger community investments.

An important part of the City’s financial strategy is to aggressively pursue grant opportunities, federal and state
appropriations, regional partnerships, and other non-local funding sources that allow us to advance projects
while reducing the amount of local tax dollars required.

FY 2026 was a particularly successful year in that effort.

Jefferson County and the City of Trussville received a $4 million federal appropriation for improvements to
Deerfoot Parkway, representing a significant investment in one of the City’s most important transportation
corridors.

The city also leveraged approximately $620,000 in grant and non-local funding for planning initiatives that
will help guide Trussville’s growth and infrastructure decisions for years to come. Those investments included
work associated with the City’s Comprehensive Plan, the recently completed Active Transportation Plan, and
most recently an APPLE Study focused on Highway 11 access, traffic flow, and traffic signal optimization.

Beyond transportation and long-range planning, the city secured approximately $992,000 in additional grant
and outside funding supporting projects and programs throughout the community. These investments
include funding associated with pickleball and volleyball facilities, greenway additions, additional parking
within the Sports Complex, a police vehicle, support for ACTA, and the creation of a Teen Lab at the Trussville
Public Library.

Collectively, these efforts represent approximately $5.612 million in federal, grant, and other non-local funds
having a direct impact on the City of Trussville that were obtained during FY 2026.

That figure is important because every outside dollar we are able to secure is a dollar that can help accelerate a
needed project, expand an opportunity for our residents, or reduce the amount that must otherwise be funded
entirely from local revenues. We will continue that approach in FY 2027.

As we identify transportation, infrastructure, public safety, parks and recreation, quality-of-life, and community-
development needs, the City will continue looking beyond the General Fund for opportunities to leverage
federal, state, county, regional, private, and philanthropic resources. 

BUDGET MESSAGE
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We are also hopeful that FY 2027 will present additional opportunities to secure outside funding for parks,
playground improvements, transportation and infrastructure projects, and public safety needs. These are
areas where grant funding can have a meaningful impact by allowing the City to move projects forward sooner,
improve facilities and services, and reduce the amount that would otherwise need to be funded entirely through
local tax dollars.

As new opportunities become available, the City will continue evaluating them based on need, return on
investment, local match requirements, and whether the proposed project aligns with our broader strategic and
capital priorities.

Reserves and Financial Position

Maintaining appropriate reserves is also essential to the City's long-term financial health and we continue into
another year of rebuilding reserves and currently have 3.5 months of reserves on hand. Healthy reserves
provide protection against economic downturns, emergencies, unexpected expenditures, and temporary
reductions in revenue. They also provide the city with greater flexibility when opportunities arise to make
strategic one-time investments without relying entirely on debt.

The current uncertainty surrounding inflation, energy prices, global conflict, and revenue growth makes
maintaining strong reserves even more important. Our objective will be to continue strengthening the City's
reserve position while balancing the immediate needs of the community.

FY 2027 Streets, Sidewalks & Greenway Investment

Maintaining Trussville's transportation infrastructure requires both addressing current needs and establishing a
more proactive, long-term approach to preserving the City's roadway network. During FY 2027, the City will
begin implementing the recommendations contained in the new paving plan developed by SAIN & Associates.

The FY 2027 budget includes approximately $350,000 to crack seal 47.66 miles of City roadway. This work
will address the roadways identified for Years one and two of the City's new paving plan and represents an
important shift toward preventative roadway maintenance.

Crack sealing is intended to extend the useful life of existing pavement by preventing water from entering
cracks and accelerating deterioration beneath the roadway surface. By making this investment before more
significant failures occur, the city can preserve more roadway miles and reduce the need for more costly
reconstruction in future years.

The program also establishes a more systematic approach to roadway maintenance by using the pavement
assessment and recommendations developed by SAIN & Associates to help prioritize City resources.

BUDGET MESSAGE
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In addition to the crack sealing program, the FY 2027 Proposed Budget includes my recommendation for an
additional $550,000 dedicated to roadway and pedestrian infrastructure improvements:

FY 2027 Infrastructure Initiative                                                                           Proposed Investment
Crack Sealing - 47.66 Miles / Years 1 & 2 of Paving Plan                                       $350,000
Additional Road Maintenance & Striping                                                                 $250,000
Sidewalk & Greenway Improvements/Repairs                                                         $300,000
Total FY 2027 Investment                                                                                       $900,000

The proposed $250,000 for road paving and striping will provide additional resources to address roadway
resurfacing, pavement markings, and other priority transportation needs identified throughout the year.

The proposed $300,000 for sidewalk and greenway improvements and repairs will provide dedicated
funding to address aging or damaged pedestrian infrastructure while continuing to improve connectivity
throughout Trussville. These funds may be utilized for sidewalk repairs, replacement of deteriorated sections,
connectivity improvements, greenway paths, and other pedestrian safety projects.

Combined, these recommendations represent a proposed $900,000 FY 2027 investment in roadway
preservation, paving, striping, sidewalks, and greenway infrastructure. The goal is to move Trussville away
from a primarily reactive maintenance model and toward a deliberate, data-driven program that protects existing
infrastructure while steadily addressing community needs.

No budget can fund every worthwhile request in a single year. The responsibility shared by the Mayor and City
Council is to determine which needs are most important, which investments will provide the greatest benefit to
our residents, and which expenditures the city can responsibly sustain. The FY 2027 proposed budget is
intended to continue providing the high-quality services our residents expect while establishing greater
discipline around recurring spending, investing in our employees, maintaining appropriate reserves, and
preparing for the City's long-term needs.

I want to thank our department heads and employees for their work throughout this budget process. Many have
been asked to make difficult decisions, reconsider longstanding practices, identify savings, and find ways to
accomplish more with existing resources. I also appreciate the City Council's review and consideration of this
proposal. Our responsibility is not simply to adopt a balanced budget for FY 2027. It is to make decisions today
that ensure Trussville remains financially strong, competitive as an employer, and capable of providing
exceptional municipal services for many years to come.

Respectfully submitted,

Ben Short

Mayor
City of Trussville

BUDGET MESSAGE
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SUMMARY
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Non Departmental Expenditures

Several changes within the FY27 proposed budget reflect a return to more typical funding levels following one-time
adjustments made in FY26. Chamber of Commerce support will decrease from $75,000 in FY26 to $60,000 in FY27,
returning to the level provided in prior years. The additional funding provided in FY26 was intended to assist the Chamber
as it prepared for its move into its new facility on the municipal campus.

The FY27 budget also includes an increase in funding for service agency contracts as the City works to restore support
closer to historical levels. This line item provides funding for organizations and initiatives such as Wreaths Across
America, The Prescott House, and One Place Family Justice Center, among others. The increase also includes the City’s
cost associated with the bust honoring Major Klinner at the Fallen Warriors Monument. While ACTA support appears to
decrease in FY27, the proposed amount is consistent with prior-year City funding. ACTA received an additional $2,500
grant in FY26, which accounts for the year-over-year difference reflected in the budget.
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Overhead Expenditures
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Under the direction of the City’s Finance Director, the FY27 budget includes the use of a centralized Overhead
Department to better account for costs that are largely outside the direct control of individual department heads. These
expenses include utilities and other shared operating costs that, in prior years, were distributed across multiple
departmental budgets. 

As a result, the Overhead Department will show a significant increase when compared to prior years; however, this does
not represent a corresponding increase in overall City spending. Rather, it reflects a more accurate and streamlined method
of accounting for these expenses in one centralized location. This change will make the budget easier to understand,
improve consistency from department to department, and provide a clearer picture in future years of both true
departmental operating costs and Citywide overhead expenses.



Mayor & Council Expenditures
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The Mayor and City Council Department accounts for the elected leadership of the City of Trussville as well as the
administrative support provided to the Mayor’s Office. The City operates under a full-time Mayor, with an annual salary
of $108,000. This department also includes the Mayor’s Executive Assistant and the City’s five part-time City Council
members. Each Council member receives compensation of $1,000 per month for their service to the City. Together,
these positions provide executive leadership, legislative oversight, and support for the day-to-day governance and long-
term direction of the City of Trussville.



Administration Expenditures

The Administration Department includes the City Clerk and two Accounting Assistants and serves as a central point for
many of the City’s day-to-day administrative functions. The City Clerk is responsible for maintaining official City
records, preparing and preserving minutes and ordinances, coordinating records related to City Council meetings, and
helping ensure that required municipal documents and actions are properly recorded and maintained. The department also
provides support for a variety of financial and administrative functions across City government. In addition,
Administration oversees the front desk at City Hall, providing assistance to residents and visitors, and handles services
related to vehicle tags and business license compliance. Together, these functions make Administration an important
connection point between residents, elected officials, and the City’s various departments.
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Inspections & Building Maintenance Expenditures

The Inspections and Building Maintenance Department reflects the consolidation of two previously separate departmental
budgets into a single operating department for FY27. This merger was made to improve oversight, streamline operations,
and create greater efficiency in the management of related City services and facilities. In FY26, Inspections and Building
Maintenance were accounted for under two separate budgets; therefore, the increases reflected in the FY27 report are
largely the result of combining those costs into one department rather than a significant expansion in overall spending.
Going forward, this structure will provide a clearer picture of the full cost of these functions while also improving
coordination and accountability.
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Municipal Court Expenditures

The Municipal Court Department is responsible for the administration and operation of the City of Trussville’s Municipal
Court system. The department includes a Municipal Court Administrator, Municipal Court Supervisor, Senior Court Clerk,
and two Magistrates who work together to manage court dockets, records, payments, case processing, and other daily
court functions. Judge Tommy McFarland serves as the Municipal Court Judge for the City of Trussville, and the City also
maintains a part-time judge who is available to serve as needed. Together, the court staff and judiciary help ensure that
municipal cases are handled efficiently, consistently, and in accordance with applicable law and court procedures.
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Finance Expenditures

The Finance Department is responsible for overseeing the City of Trussville’s financial operations and business license
functions. The department includes the Finance Director, a Senior Accountant, and two Accounting Assistants, with the
City’s Code Enforcement/Business License Compliance Officer also working indirectly with the department as part of
its business license and compliance responsibilities. Finance manages the City’s accounting, budgeting, financial
reporting, revenue collection, accounts payable and receivable, and other core financial functions while helping ensure
proper internal controls and responsible stewardship of public funds. The department also oversees business license
operations and works to ensure that businesses operating within the City remain properly licensed and in compliance
with applicable requirements.

21



Information Technology Expenditures

The Information Technology Department manages and supports the City of Trussville’s technology infrastructure across
all departments and municipal operations. The department is staffed by an IT Director, two Network Administrators, and
a PC Technician who are responsible for maintaining the City’s computer systems, networks, servers, software,
communications technology, and end-user support. The department also oversees cybersecurity efforts, including the
protection of City systems and data, network security, access controls, system monitoring, and response to technology-
related threats. In addition, IT plays a critical role in business continuity and disaster recovery by maintaining backups,
recovery procedures, and technology plans designed to keep essential City services operational during outages,
emergencies, or other disruptions. The department supports both internal City operations and external-facing technology
services used by residents and the public.

22



Human Resources Expenditures

The Human Resources Department is responsible for supporting the City of Trussville’s workforce and
overseeing personnel-related functions across all City departments. The department consists of a Human
Resources Director and two additional staff members who manage employee recruitment and onboarding,
benefits administration, personnel records, policy implementation, employee relations, training, and other
workforce needs. Human Resources also works to ensure compliance with applicable employment laws and City
policies while providing guidance and support to department heads and employees. The department plays an
important role in helping the City recruit, retain, and support a professional workforce capable of delivering
quality services to the community.
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Police Expenditures

The Police Department remains one of the City of Trussville’s largest operational departments, providing law enforcement
and public safety services throughout the community. The department currently includes 70 APOST officers and 15
additional personnel who support the department’s administrative, corrections, communications, records, and other
operational functions. Several year-over-year changes within the FY27 Police Department budget are the result of
accounting and organizational changes rather than reductions in police services. Approximately $325,000 in electrical and
utility costs previously included within the Police Department budget have been moved into the City’s new centralized
Overhead Department. In addition, a portion of the department’s vehicle maintenance expenses has been transferred to the
City’s Vehicle Maintenance Division as the City continues to centralize fleet maintenance operations. 
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Fire Expenditures

The Trussville Fire Department provides fire suppression, emergency medical response, rescue services, fire prevention,
and other emergency services throughout the City. The department is staffed by 66 firefighters, supported administratively
by one Accounting Assistant. Fire personnel operate across the City’s stations and provide around-the-clock emergency
response while also participating in training, inspections, public education, and emergency preparedness activities. This
proposed budget includes an increase in tuition reimbursement in order to assist the city with the recruitment and retention
of paramedics.
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Public Works & Park Maintenance Expenditures

Public Works and Park Maintenance have been merged into a single department with thirty eight employees to
improve coordination, streamline operations, and create greater efficiency in the management of City
infrastructure, grounds, and public spaces. As a result, FY27 reflects these previously separate functions within one
consolidated departmental budget.
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Civic Center Expenditures

The Civic Center budget currently accounts for twenty employees who support the operation, programming,
maintenance, and daily needs of the facility. These employees help manage the wide range of recreational, fitness, event,
and community services offered through the Civic Center while ensuring the facility remains safe, welcoming, and
accessible to residents and visitors.
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Senior Center Expenditures

The Senior Center provides programs, activities, and services designed to support and engage Trussville’s senior
adult community. The department is staffed by a Director, two Coordinators, one Janitor, and a part-time Laborer
who work together to manage daily operations, coordinate programming and events, maintain the facility, and
provide assistance to those who utilize the Center. Through recreational, educational, social, and wellness-
focused opportunities, the Senior Center serves as an important community resource while providing a
welcoming environment for seniors to remain active and connected.
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Gymnastics & Cheer Expenditures 

Gymnastics and Cheer continue to be important recreational programs serving families throughout the Trussville
community. Gymnastics remains within the City’s operating budget and is staffed by a Director, four Senior
Recreation Leaders, an Accounting Assistant, and a number of part-time coaches who support the program’s
classes, training, and competitive activities. When the two programs are combined, they are projected to generate
$1,106,000 in total operating revenue against $1,062,464.71 in operating expenses, resulting in a slight net
positive of $43,535.29 to the City. While the goal of these programs is not to generate a profit, both have made
significant strides in recent years toward improving their overall financial sustainability and narrowing the gap
between revenues and expenses. These efforts allow the City to continue providing high-quality gymnastics and
cheer programs while remaining mindful of the financial investment required to deliver these services to the
community.
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Library Expenditures

The City of Trussville provides annual funding to support the operations and services of the Trussville Public
Library. The Library is governed by a Board of Directors whose members are appointed by the Trussville City
Council. The Board provides oversight and guidance for library operations while City funding supports staffing
of 20 employees, programming, materials, facilities, and the continued delivery of library services to the
community.
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Vehicle Maintenance Expenditures

The Vehicle Maintenance Division is a new division created near the end of FY26 as part of the City’s effort to
bring vehicle maintenance services in-house. The City is currently building out a dedicated vehicle maintenance
shop and plans to begin operations during FY27. As part of this transition, portions of vehicle maintenance line
items previously budgeted within individual departments have been shifted into the new Vehicle Maintenance
Division to help offset its operating costs. As a result, some departments may show reductions in vehicle
maintenance expenses that reflect a reallocation of those costs rather than an actual reduction in service. After six
months of full operation, the Mayor will provide a report to the City Council analyzing actual costs, operational
performance, and the savings achieved by moving vehicle maintenance services in-house.
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Recreation Expenditures

The Recreation Division currently includes 11 full-time employees, along with additional part-time staff who
support the City of Trussville’s parks and recreation programming. The department is responsible for
coordinating and delivering a wide range of athletic, recreational, and community programs while supporting
leagues, events, facilities, and activities offered throughout the year. These employees play an important role in
providing quality recreational opportunities for residents of all ages and helping ensure that the City’s programs
remain organized, accessible, and responsive to the needs of the community.
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TED Expenditures

The City of Trussville has made a significant investment in the development and continued success of the
Trussville Entertainment District as a destination for residents, visitors, businesses, and community events. The
FY27 budget includes only minor adjustments from prior years; however, additional programming funds are
being requested to support more events and activities within the district. These funds are intended to increase
visitation, strengthen activity throughout the week, and continue building the Trussville Entertainment District
as a vibrant gathering place for the community.
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Debt Service Schedule 
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Restricted Fund Use 

FY2027 Infrastructure Initiative
Proposed Investment: $900,000

The FY 2027 Proposed Budget includes a request to invest $900,000 from restricted fund accounts into
targeted infrastructure improvements throughout the City of Trussville. This initiative is designed to
accelerate implementation of the City’s long-term roadway maintenance plan while also addressing striping,
sidewalks, greenways, and other transportation infrastructure needs.

Proposed FY 2027 Investments

Crack Sealing – 47.66 Miles | $350,000
This investment would allow the City to complete crack sealing on approximately 47.66 miles of roadway,
addressing Years one and two of the paving plan developed by SAIN & Associates. Crack sealing is an
important preventative maintenance tool that helps extend pavement life, reduce water intrusion, and delay
more costly roadway reconstruction.

Additional Road Maintenance & Striping | $250,000
An additional $250,000 is proposed for roadway maintenance and striping needs throughout the City. These
funds would provide greater flexibility to address priority road conditions, pavement markings, safety
improvements, and other transportation needs identified during the fiscal year.

Sidewalk & Greenway Improvements/Repairs | $300,000
The initiative also includes $300,000 for sidewalk and greenway improvements and repairs. This funding will
allow the City to address existing deficiencies while continuing to improve pedestrian connectivity,
accessibility, and the overall condition of the City’s growing sidewalk and greenway network.

Total FY 2027 Proposed Investment: $900,000

I believe FY 2027 presents an opportunity to make meaningful progress on Trussville’s infrastructure by
completing the first two years of the roadway maintenance plan identified by SAIN & Associates while
simultaneously investing in road safety, sidewalks, and greenways. Utilizing available restricted funds for
these purposes allows the City to make these improvements without placing the full burden on the General
Fund and positions us to enter future fiscal years with a more proactive approach to infrastructure
maintenance. 
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Capital Funding Strategy

FY 2027 Capital Funding Strategy
Proposed Allocation of Anticipated Land Sale Proceeds

The City anticipates approximately $2,750,000 in land sale proceeds during FY 2027. At the same time,
department heads have submitted approximately $3.5 million in combined capital requests for equipment,
vehicles, facility needs, and other departmental priorities. While many of these requests represent legitimate
needs, the full list cannot reasonably be funded in a single fiscal year. As a result, I am recommending that the
City take a prioritized approach that addresses immediate capital needs while also setting aside funding for
larger obligations anticipated in the coming years.

Of the anticipated land sale proceeds, I am requesting that the City Council earmark $1,250,000 for a Capital
Improvement Fund. These funds would be reserved to help offset the required grant match associated with a
new playground project that I believe has a strong opportunity to be awarded during FY 2027, as well as a
future sewer project that the City is contractually obligated to undertake. Establishing this reserve now allows
the City to plan ahead for these significant investments rather than having to absorb their full impact in a
future operating budget.

I am also requesting approximately $600,000 for priority capital purchases selected from the requests
submitted by department heads. The City Council will receive a complete copy of all departmental capital
requests for review; however, my recommendation is to fund the highlighted priority items on that list, which
total just under $600,000. These recommendations are intended to address the most immediate operational
and equipment needs while maintaining a responsible balance between current priorities and future capital
obligations.

The remaining $900,000 from the anticipated land sale proceeds is proposed to be placed into the General
Fund. This allocation would strengthen the City’s overall financial position and provide additional flexibility
to address operating needs, unforeseen expenses, or other priorities that may arise during the fiscal year.

This approach allows the City to use a significant portion of one-time land sale proceeds for one-time capital
investments and future obligations while also strengthening the General Fund and preserving flexibility
within the FY 2027 budget.
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Department Head Request

The highlighted items represent my recommended FY27 expenditures from the requests submitted by
department heads and total approximately $600,000. Should the City experience additional revenue growth
and remain in a strong financial position as the fiscal year progresses, I will bring additional capital requests to
the City Council for consideration on a case-by-case basis based on need and the overall economic outlook as
we continue to strengthen reserves. 
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